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The purpose of the annual WEAT Leadership Summit is to provide those interested in future WEAT
leadership with an opportunity to engage with current WEAT leadership, in exchanging ideas and concepts to
improve the value of WEAT to its membership.

Looking to the future, we encourage each invitee to extend an invitation for this event to one potential future
WEAT leader and ask them to join us. Invitations will be sent via email in May. Please contact the WEAT
office if you would like to be included.
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Program Schedule and Topic Highlights
8:00 am Networking and Light Breakfast

8:35 am Summit Overview and Purpose
8:40 am Organization Overview — Board, Sections, and Committee Structure and Roles
8:45 am Strategic Plan

Committee and Section Roles in Strategic Plan Implementation
9:05 am Member Engagement Role Play — Breakout Session and Brainstorm Reports

10:00 am  Section Engagement and Revitalization — Breakout Session and Brainstorm reports
11:00 am Committee Engagement and Revitalization — Breakout Session and Brainstorm
12:15pm  Lunch and Breakout Session Report Presentations
12:45pm  Qverview of WEAT’s Technology Suite

New Website — Tour and Update Procedures

Committee pages

Section website updates

Google Drive — Documents for Committees and Sections
Committee Guidance Document — online with active links
New membership database

1:00 pm Next Steps / Wrap-Up

Please register by Thursday, July 12 at

Registration is free for WEAT members and guests.
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https://www.weat.org/event/weat-leadership-summit/2018-07-18

