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WEAT Leadership Summit

Networking & Light Breakfast

Welcome, Introductions, Summit Overview
Heather Cooke - WEAT President, Austin Water

WEAT Organization Overview
Melissa Sansing- WEAT, Association Manager

WEAT Membership Overview
Matias Pasch- WEAT, Membership Services & Events Coordinator

Leadership Mentor Rollout- Breakout Session & Brainstorm Reports
Rick Hidalgo- President Elect, Signature Automation

Networking Break
What's Your Water Story?

Strategic Plan Overview & Implementation
Julie Nahrgang- WEAT & TACWA, Executive Director

- WEAT Resource Library and Tech Support Recap
- Overview of All Strategies and Sampling of Key Goals

YP & Student Sections
Allison Blake- Member at Large & Student Sections Chair, Freese & Nichols

Lunch & Networking
What's Your Water Story?

Committee Support & Promoting Active Committee Participation- Breakout Session & Brainstorm Reports
Jeff Caffey- Vice President, Plummer

Workforce Development Programs
Katie Zheng- Workforce Development Co-Chair, AECOM | Dylan Christenson- Workforce Development Committee, Black & Veatch

Networking Break

Strengthening Sections & Providing Section to State Level Collaboration- Breakout Session & Brainstorm Reports
Jeff Caffey- Vice President, Plummer

Breakout Sessions Recap
Jeff Caffey- Vice President, Plummer

Next Steps & Wrap-Up
Heather Cooke - WEAT President, Austin Water

Adjourn
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