WEAT Leadership Summit
October 22, 2020

9:00 AM Welcome, Introductions, Workshop Overview
Rick Hidalgo, President

Morning Shakeout — WEAT Leadership and Water Sector Inspiration
H2duO | Adrianne Shipley | Stephanie Corso

9:40 AM Overview of Committee/Section Goals
Julie Nahrgang, Executive Director

Section Leader Breakout Section 1, Description
Jeff Caffey, President-Elect

uOEOOW:\\YB Section Leader Breakout Session 1

Matt Jalbert

* Membership Engagement

* Section/Committee Development

* Meeting Topics

Future Section Leader Breakouts

Jason Cocklin | Mark Perkins | Kristin O’Neill

s E{)V:\\/ B Breakout Session Report to Large Group

10:45 AM Break

i IV:\\B Leadership Mentorship Program Discussion and Overview
Jeff Caffey, President-Elect

MBI WEAT Resources: Staff and Assets with Case Studies
Julie Nahrgang, Executive Director

BB YN Breakout Session 2

Committee Leader Breakout

Rick Hidalgo — Support and Promoting Active Participation
* Committee Leadership

* Committee Goals

* Utilizing Committee Membership

Future Committee Member Breakouts

Mark Perkins | Rami Issa | Jeff Caffey

i L.\ B Report Back from Session
MLV Question and Answer and Session Closeout

12:15 PM Seminar Closeout
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